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1. BACKGROUND INFORMATION 

Rangelands in Africa face a serious problem of land degradation, threatening wildlife habitat, 

grazing lands and pastoral livelihoods. Land degradation implies loss of land productivity 

through various processes such as erosion, salinization, water logging and nutrient depletion, 

deterioration of soil structure and pollution. Land degradation manifests in forms of 

impoverishment and depletion of vegetative cover, loss of biological and economic 

productivity, wind and water erosion, salinization and deterioration of physical, chemical and 

biological soil properties, thus the problem of land degradation can be addressed through 

revegetation to increase the productivity of pastures for livestock from the land and reduce soil 

erosion. Dryland Transform will address this challenge of land degradation in the project sites 

through the establishment of Livestock Cafés. Livestock Cafés are experimental sites which 

are used for forage production and information sharing hubs. The Livestock Cafés will be 

located within the LDSF sites. Forage productivity and quality will be studied in relation to the 

communal grazing lands. The Livestock Cafés are managed for forage production where the 

local communities can utilize them at defined intensities and times, hence the term “Café”. The 

restricted timing and intensity of grazing is key to the management as opposed to the open 

grazing commonly practiced.  The Livestock Café will pilot value chain improvement activities 

and orient the communities towards value addition. Groups of local women, men and youth 

will be trained/familiarized with the possible products from pastures (e.g. hay) and other 

livestock products (e.g. milk). This will prepare them to take over the operations by the end of 

the project. 

2. NAMES OF THE PROJECT PERSONNEL INVOLVED 

Name(s)  Dr. Stephen Mureithi University of Nairobi 

William Makokha Triple L 

Margeret Nyaga University of Nairobi 

Alfred Lihanda Driver, University of Nairobi 

Dates of Assignment Start 

Date  

7/7/21 End 

Date 

11/7/21 Duration 

(Days) 

5 

Destination Counties West Pokot County 

Wards /Sub County Chepareria Ward, Chepkopegh Location, Chepukat Village  



3. OBJECTIVES/AIM OF THE VISIT 

 To negotiate for user and access rights on land to be used for the establishment of the 

Livestock Café in an agro-pastoral area in West Pokot County.  

 To mark the waypoints and track of the negotiated land for mapping and planning.  

4. DESCRIPTION OF ACTIVITIES 

Day 1: 07/07/2021 

Dr. Mureithi and Margeret left Nairobi at 8:00 am and arrived in Kitale at 7:00 pm where they 

spent the night. 

Day 2: 08/07/2021 

They were joined by Mr. William and travelled to Chepareria in West pokot county. They paid 

a courtesy call to the Ministry of agriculture offices where they received a warm welcome from 

Mr. Juma. The team introduced themselves and Dr. Mureithi explained the aim of the visit to 

the officer. Dr. Mureithi explained that the aim of the visit was to get authority and an 

agreement with the owner of the land together with the area administrative officers, community 

elders and the ministry of agriculture officers. Mr. Benjamin informed the team that the land is 

privately owned and the family had no problem in giving out their land to be used as a 

demonstration site. Later on, the area chief for Chepkopegh location, Mr. Joseph Loree and 

Madam Evalyn Lialen, the assistant chief for Psurum location, joined the meeting. Dr. Mureithi 

explained to them in brief the aim of the meeting and the aim of the project in general. 

 

 

Meeting at the Ministry of Agriculture offices. Photo credit: Margeret Nyaga 



Later on, Dr. Mureithi explained the structure model of how the Livestock café should look 

like. Mr. Juma commented that the community should be engaged so that they can take care of 

the site and own up the project.  

 

Dr. Mureithi explaining the model of the Livestock café site. Photo credit: Margeret Nyaga 

Day 3: 09/07/2021 

Drylands transform team together with the Ministry of agriculture officers left Chepareria town 

for Chepukat village in Chepkopegh location where they received a warm welcome from the 

area chief and community members. The process begun with a walk around the selected site. 

 

Deliberations at the site. Photo credit: Margeret Nyaga 



Dr. Mureithi explained to the community members present the aim of the visit to the site and 

the benefits that will be derived after rehabilitation. He explained that the area will be a 

knowledge sharing hub and a demonstration site. All the members present agreed to embrace 

and support the project’s activities. Thereafter, there was the registration of all the members 

present. 

   

The Livestock café site at Chepukat village, Chepkopegh location. Photo credit: Dr. Mureithi 

 

The land negotiation participants. Photo credit: Margeret Nyaga 



   

Land negotiation team involving the land owner, neighbors, elders, administration chiefs 

and their assistants, Ministry of Agriculture Officers and the Drylands transform team. 

Photo credit: Margeret Nyaga 

Later on, at the Ministry of Agriculture Offices the land owner Mr. Locholiaya Lodite joined 

the team. Everything was explained to him regarding the period the piece of land will be used. 

Mr. Juma, the Agriculture officer briefed him of the aim of the visit and the criteria that was 

used to select the site 

Dr. Mureithi explained to him that the land will be used as a demonstration site and a 

knowledge sharing hub by other community members. He will also retain the ownership right 

after the exit of the project. The land owner enquired on what he would get as a compensation 

for use of his land. This question was answered by Dr. Mureithi using a photo showing a bare 

degraded land like his and another rehabilitated site with abundant fodder representing what he 

would get at the end of the project. This showed that he would get more worthy present than 

any amount of cash, since there will be multiple benefits that will be derived from the area. 



 

Dr. Mureithi explaining to the land owner on how his land will be used. Photo credit: 

Margeret Nyaga 

Later on, the owner signed an agreement form to allow his piece of land to be used as a 

Livestock café site (Appendix 1). Dr. Mureithi signed the agreement on behalf of the Drylands 

transform project, Mr. Juma on behalf of the Ministry of agriculture office and Mr. Joseph 

loree, the senior Chief Chepkopegh location on behalf of the administration and witnessed by 

Mr. Benjamin Lokorwa. 

   

Land owner signing the agreement form and Dr. Mureithi on behalf of the project. Photo 

credit: Margeret Nyaga 



Day 4: 10/07/2021 

There was recording of GPS points around the piece of land to be used as Livestock café to 

help in the calculation of the land size of the selected site. Dr. Mureithi also demonstrated on 

how the trapezoidal bunds are done to the local community members and the proposed 

caretaker of the site. He also explained on their importance as soil and water conservation 

structures. He also demonstrated a tool that can be used to mark the points to dig the trapezoidal 

bunds. The materials used were flexible dry cut sisal wood, one vertical and one horizontal, all 

tied using fresh sisal strings. 

   

Demonstration on how to dig the trapezoidal bunds. Photo credit: Margeret Nyaga 

 

    

Demonstration on how to make the tool. Photo credit: Margeret Nyaga 

5. WAY-FORWARD 

The land for the establishment of a Livestock Café’ in West Pokot County is now available, 

and the pending activities can continue. 
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Appendices 

1. Agreement for use of land  

 

 

 

 



2. Participants present at the land negotiation meeting  

 

 



 


